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1 Strategic
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Enap 2022

The two largest federal 
schools were merged.

Enap

Consolidating
Education in 
Government

31 
Schools in 
Federal 
Administration

Scenario in 
2019

14  
Schools in Federal 
Administration

Esaf

{ Scenario in 
2021
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National Personnel 
Development Plan

Mapping the 
competencies of 
the public service

Enap | Atuação 2020

Enap 2022

Enap and  
SGP: 

Surveying 
agencies for 

training needs.

Enap analyzes 
the demands 
and:

1 2 3

Matching 
demand & 

offerings in 
Enap's 

portfolio

Adding new 
training need 

to Enap's 
pipeline

External 
contractor

Enap and SGP 
redefine PDPs 
for following 

year
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Avaliação de cursos da Enap
➢ Remuneração: para cada curso completado,  a remuneração atual tende a aumentar 

entre 1,4% e 2,6%. Com efeitos positivos em até três anos depois da formação 
adicional.

➢ Cargo Comissionado:  um curso a mais aumenta a probabilidade de avanço de nível 
de cargo em 0,7 p.p.

➢ Mudança de órgão:  qualquer formação adicional também aumenta a probabilidade 
do servidor mudar para um órgão diferente de até 2.0 p.p.



2 Anticipating
The Future
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1 in 5 public servants not retiring by 2030 will also 
have their roles replaced by automation (18%)

Enap 2022

1 in 4 public servants retiring by 2030 will 
have their roles replaced by automation (23%)

To be retired 
by 2030

Not to be retired
by 2030
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Propensity to 
automation versus 
likely to retire
by 2030

Enap 2022
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Entre as ocupações com menor propensão à 
automação estão os profissionais do conhecimento 
relacionados às ciências sociais e da saúde, como 
economistas, sociólogos, geógrafos, biólogos, 
psicólogos e antropólogos. Profissionais de 
engenharia, gestão e comunicação como gerentes 
de produção e de serviços de saúde, relações 
públicas, publicitários e redatores. Essas ocupações 
desempenham atividades centrais para o 
desenvolvimento das próprias tecnologias de 
automação, que ao ganharem espaço e importância 
no mercado de trabalho, demandarão mais esforços 
e investimentos para a continuidade da sua evolução 
e disseminação pela sociedade. Em geral, ocupações 
que requerem mais inteligência social e inteligência 
criativa são menos propensas à automação 
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Need for public 
servants for the
next decades

Enap 2022

Projections with and without 
automation usage

unused
moderate 

use
intensive 

use

2030

2040

2050

589k 571k601k

584k 448k634k

572k 435k655k
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  84.831
completed 

1.015
 Completed 

advanced certificate

77
courses

CapacitaGov

Partnership 
between Enap 
and the Digital 
Government 
Secretariat
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https://www.gov.br/governodigital/pt-br/sisp/capacita
https://www.gov.br/governodigital/pt-br/sisp/capacita/ciencia-de-dados


1

2

3

An
tic

ip
at

e 
Th

e 
Fu

tu
re

Enap 2022

Figure 6. Priority programmes in the next 5 years
Survey question: Please indicate to what extent programmes on such topics 
will be a priority 5 years  from now



Coding Bootcamp

Hands-on training 
in coding, data 
analysis and 
machine  
learning.

154
students

4
classes

2
months

400
hours
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Enap 2022

MPP
Master of
Public Policy

● Fundamentals of the 
Policy Making Process

● Bootcamp on Statistics 
and Math 

● Microeconomics and 
Policy Analysis

● Decision Models
● Empirical Methods for 

Policy Making
● Law, Economics and 

Public Policies

● Effective Management in 
Public Service 

● Innovation and 
Transformation in 
Government

● Leadership in the Public 
Sector 

● New Technologies and 
e-Government

● Sustainable 
Development 
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Enap 2022

Professional 
Masters
and PhD

Professional 
Doctorate

Professional Masters 
Programs
Training and qualification of public 
managers  with theoretical and 
methodological knowledge primordial 
to the performance of public policies 
in the options:
● Evaluation and Monitoring of 

Public Policies
● Governance and Development

First Professional Doctorate 
program in Public Policies in a 
school of government in Brazil. 
Connection between frontier research 
and professional practice for high-level 
qualification in the federal public 
service.
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3 Services as 
Development
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Enap online: powering in 
knowledge

2.5 million  
students
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Learn by Doing
Evidence-based 
policies

Enap became the main public 
policy evaluation center 
within government.

105

Enap 2022

1

3

4

evaluations 
since 2020
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MEXER
Link referência: 

Enap 2022
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Bora! Matching 
public service with 
anyone

2022
Enap launched the app
Bora, that can connect
researchers, public servants
and society.

https://enap.gov.br/pt/acontece/noticias/enap-lanca-aplicativo-que-conecta-pesquisadores-e-gestores


Enap 2022

Improving human 
talent allocation in 
public sector
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self-service platform, which allows 
public servants to run challenges, 
prizes and open-innovation 
competitions

Platform gov.br/desafios
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https://desafios.enap.gov.br/pt/governo/crie-um-desafio


Open Innovation  
gov.br/desafios

R$ 37 million in prizes

+More than 2,000
participants

31
challenges

704
proposals received

Enap 2022
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“This map is a great encyclopaedia for 
Brazilian public managers to find alternative 
solutions for public service management”

(Fernando Schuler)

5.169 partnerships 
with non-state entities

Enap 2022

1

2

Se
rv

ic
e 

as
 D

ev
el

op
m

en
t

3



Enap 2022

1

Se
rv

ic
e 

as
 D

ev
el

op
m

en
t

3

2



Enap 2022

Infogov

platform that enables analysis of more 
than 3 billion government records, in a 

simple and agile way.

Open Government 
and data analytics

Fellowship

Protocols to share federal government 
database with visiting researchers at Enap
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TIME TO CREATE
A FUTURES AGENDA FOR BRAZIL



IN SERVICE OF
 THE FUTURE

Thank 
you!


