Capacity building
through innovation
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Strategic
Consolidation
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Consolidating
Education in

Government  Es¥f \

The two largest federal
schools were merged.

Scenario in
2019

31

Schools in
Federal
Administration

Scenario in
2021

14

Schools in Federal
Administration

Enap 2022
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Data-based
problem solving

Systemic
view

Key
competencies

Ethical values

Focus on results
for citizens

Digital
mindset

Communication

Teamwork

Future
thinking

Users value
creation

Innovation Crisis
and management
change ()\J Q
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Strategic
communication

Results
management

Networking
and
collaboration

Self-knowledge
and personal
development

Team
engagement
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National Personnel
Development Plan

Enap analyzes

Enap and the demands
SGP: and:
Mapping the Surveying Enap and SGP
competencies of agencies for redefine PDPs
the public service training needs. Matching Adding new External for following
demand&  yraining need  contractor year
offeringsin OR o Enap's OR
Enap's pipeline
portfolio
e 20es enor
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senndores

« Redagdo oficial

Misceldnea
Idiomas

Atendimento ao publico
+ Comunicag3o organizacional
« Seguranga do trabalho
Legislagio bisica geral macro
besquisa e extensio
Cerimonial eventos

Ambientagio
as académicos

ptinas Administrativas
Tecnology

macro

Bdsico ¢

0logla da Informag

Transterénc untan

Enap 2022
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Strategic Consolidation
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Critério de Avaliagao
Experiéncia
NPS

Relevancia

Periodo de Analise

1/1/2022 8/29/2022

Sistema de Origem

EVG
SUAP

Diretoria
DAE
DDPRO
DEX
DG
GNOVA

Categoria da Acao
Altos Executivos
Bootcamp
Desenvolvimento Profissi
Especializacao
PDP - Plano de Desenvol

Servidores publicos de ca

Perguntas Transversais da
Avaliacao de Reacao

Média Mensal

ils

Cursos

@ Experiéncia ® NPS @Relevancia

408,137

Respondentes

janeiro  fevereiro  marco abril maio

Média por Diretoria

junho

julho

agosto

Sistema Eletronico de
Informagoes - SEI' USAR

Introdugao a Libras

Sistema Eletronico de
Informagoes - SEI' USAR

Sistema Eletronico de
Informagoes - SEI! USAR

Boas Praticas de Manipulacao
em Servicos de Alimentagdo

Boas Praticas de Manipulacao
em Servi¢os de Alimentacao

Introdugao a Libras

9.20

Média Global

Turma MAI/2022

Turma MAI/2022
Turma FEV/2022

Turma JUN/2022

Turma FEV/2022

Turma MAI/2022

Turma JUN/2022

9.20

Média Experiéncia

Alunos
Matriculados
v

12,389

10,521
9,841

9,609
7,885
7,773

7,272

9.32

Média NPS

Formularios
Respondidos

4,457

2,279
3,475

3,686

4,525

5,040

1,660

Média Relevancia

Nota
Média

9.08

Desvio
Padrao

Total

1,338,572

Média por Categoria da Acao

PDP - Plano de Desenvolvimento de Pesso.

Altos Executivos

Desenvolvimento Profissional

Especializacio

Servidores publicos de carreira

407,934
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Avaliacao de cursos da Enap

> Remuneragao: para cada curso completado, a remuneracdo atual tende a aumentar
entre 1,4% e 2,6%. Com efeitos positivos em até trés anos depois da formacao
adicional.

> Cargo Comissionado: um curso a mais aumenta a probabilidade de avanco de nivel
de cargo em O,7 p.p.

> Mudanca de 6rgao: qualquer formacdo adicional também aumenta a probabilidade
do servidor mudar para um drgdo diferente de até 2.0 p.p.

Enap 2022 eN\or
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Anticipating
The Future

Enap 2022
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Td be retired
by 2030

Maintenance
82,8%

1 in 4 public servants retiring by 2030 will
have their roles replaced by automation (23%)

Automation/Requalif
17,2%

Automation/Requalif
17,2%

&

Not to be retired
by 2030

Maintenance
82,8%

1in 5 public servants not retiring by 2030 will also
have their roles replaced by automation (18%)

Enap 2022

aenNor-



Condutores e embaladores
° €]
@ Construgdo
Agropecuarios
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Téxteis e graficos

ssionais administrativos

tas sociais - .
Técnicos culturais

P Dirigentes do servico publico federal
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Profissionais juridicos

Wﬁﬁ

Propensitv to I 0.70 0.75 0.80 0.85 0.90 0.95
. Propenséo a automacéo

automation versus

likely to retire

by 2030

Enap 2022

Nota: tamanho das bolhas representa a quantidade de servidores no subgrupo, variando entre 1 e 90 mil.
Fonte: elaboracéo propria.
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Projections with and without
automation usage
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moderate intensive
use use

589k 571k » 2030

§ | =
Z b 2040

Need for public £ = =
servants for the 2 » 2050

next decades

Enap 2022
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CapacitaGov

Partnership

between Enap 77
and the Digital courses
Government | [N 00
Secretariat
84.831
completed
s 1.015
LeoeonEOda @ £ Completed
ok advanced certificate

Enap 2022 EI\EP


https://www.gov.br/governodigital/pt-br/sisp/capacita
https://www.gov.br/governodigital/pt-br/sisp/capacita/ciencia-de-dados
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TOWARDS WHICH FUTURE FOR

SCHOOLS OF GOVERNMENT?

LTIV s e

Figure 6. Priority programmes in the next 5 years
Survey question: Please indicate to what extent programmes on such topics
will be a priority 5 years from now

Innovation

New types of leadership
Digitisation
Foresight/future thinking
Crisis management

Al

SDGs

Global competencies
[ransparency

Automation

0 20 40 602 805 100

m High priority five years from now Medium priority five years from now

Low priority five years from now No information

Enap 2022
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Coding Bootcamp

Hands-on training
\ in coding, data
analysis and
machine
learning.
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154

students

4

classes

p

months

400

hours

SR aenNor-
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MPP
Master of
Public Policy

e  Fundamentals of the
Policy Making Process

e  Bootcamp on Statistics
and Math

e  Microeconomics and
Policy Analysis
Decision Models
Empirical Methods for
Policy Making

e Law, Economics and
Public Policies

Effective Management in
Public Service
Innovation and
Transformation in
Government

Leadership in the Public
Sector

New Technologies and

Enap °

Master of public Policy
(MPP)

e-Government

Sustainable
Development

Enap 2022
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Professional
Masters
and PhD

r ’Professional Masters

Programs

Training and qualification of public
managers with theoretical and
methodological knowledge primordial
to the performance of public policies
in the options:

e Evaluation and Monitoring of

Public Policies
e Governance and Development

Professional ©
Doctorate

First Professional Doctorate
program in Public Policies in a
school of government in Brazil.
Connection between frontier research
and professional practice for high-level
qualification in the federal public
service.

Enap 2022

aenNor-
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Services as
Development

Enap 2022
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Enap online: powering in
knowledge

2.5 million

2500000 — students
2000000 —
()
B 1500000 —
=
1000000 —
o0
c
o m— 500000 —
(@)
O

e enor
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Learn by Doing
Evidence-based
policies

Plano Nacional de Habitacao

O PlanHab 2040 sera a estratégia organizadora do
planejamento e da implementacéo da Politica Nacional

Pla n H a b de Habitaco nas proximas duas décadas.
PLANO NACIONAL DE HABITACAO

saiba mais

T

Enap became the main public
policy evaluation center
within government.

105 ;r.5on

Enap 2022
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Bora! Matching
public service with
anyone

2022

Enap launched the app
Bora, that can connect
researchers, public servants
and society.

Enap 2022

enNor-


https://enap.gov.br/pt/acontece/noticias/enap-lanca-aplicativo-que-conecta-pesquisadores-e-gestores
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Improving human
talent allocation in
public sector

(SN r—] ‘ Lideres que Transformam

—
Lidere essa transformacdo
e faca parte do futuro
do setor publico

Um servigo publico de qualidade
comega com os talentos certos
nos lugares certos

Oportunidades

Flltrar por: | Statusd

Enap 2022

Seja Lider Instituicio

aga v | Orgado Demandante v

[ 11/11/2021até
= 12/01/2022

T
prer v [ AcessoRestrito 5] )
N

L

Mediador de conflitos
em érgéo pliblico
& BNDES

@ 11/11/2021até
= 12/01/2022

aenNor-
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self-service platform, which allows
public servants to run challenges,
prizes and open-innovation
competitions

[Saep—.

€ 9 C a deatosengonie o« wOWk ¢

Aprenda mais sobre
inovacao aberta e Q .
como lancar o seu
Desafio!

Lance um Desafio <

MacBook

Enap 2022

aenNor-



https://desafios.enap.gov.br/pt/governo/crie-um-desafio
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Open Innovation
gov.br/desafios

266 *More than 2,000
W6k participants

%} 31
challenges

704
Q‘E@ proposals received

RS 37 million in prizes

Solugoes de
Inteligéncia Artificial
para o Poder Publico
- 22 Rodada

Mejorando vidas

Enap 2022

(SIANO o



5.169 partnerships
with non-state entities
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“This map is a great encyclopaedia for
Brazilian public managers to find alternative
solutions for public service management”

(Fernando Schuler)
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ICE 2022 Ambiente Infraestrutura Mercado Acesso Inovacao Capital Cultura
Regulatorio Capital Humano Empreendedora

S&o Paulo - SP 9°-717 °-9. 0 o Q90 -749

Floriandpolis - SC 7° -747 3 2.7 O € 2 11° - 747

Curitiba - PR 44° -6.12
Vitéria - ES 41°-6.13

Belo Horizonte - MG 51%-597 40° 502-15.94 122712
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Open Governmen

and data analytics

Infogov

platform that enables analysis of more
than 3 billion government records, in a
simple and agile way.

info (€0}

SISTEMAS

Q

=

Fellowship

Protocols to share federal government
database with visiting researchers at Enap

Enap 2022

aenNor-



TEMPO DE CRIAR
\ B

\
E UMA AGENDA DE

FUTUROS PARA O BRASIL




IN SERVICE OF
THE FUTURE




